Malawi College of Accountancy

AUGUST-DECEMBER SHORT TRAINING PROGRAMMES

Is your organisation ready to boost productivity and efficiency? Malawi College of
Accountancy invites public and private institutions to partner with us for professional
training programmes designed to equip your staff with relevant knowledge and skills.

With a proven track record in delivering high-quality, industry-relevant training, MCA is
your ideal partner in human capital development. Whether you are seeking refresher
courses or advanced professional development, MCA has got you covered.

The training programmes that are offered are as follows:

Training Programme

Course Purpose

1 Leadership and Change Management

Aimed at equipping managers with the skills
and knowledge they need to lead and
manage teams effectively.

2 | Human Resources Management | Aimed at equipping managers with
(People, Culture, and Talent | knowledge and practical skills in people
Management management.

3 | Accounting and Financial | This training programme aims to equip
Management participants with the knowledge and skills

to understand basic accounting procedures
and apply accounting procedures, including
the theoretical framework, in the
preparation of financial statements.

4 | Enterprise Risk Management

This programme aims to equip managers
with skills and knowledge in managing risks
in organisations.

5 Business Ethics and

Management

Project

Managers will be equipped with skills in
project planning, execution, and
completion.




6 | Customer Service This training aims to equip managers with
customer care skills, which include the art of
attracting, serving, and retaining customers.

7 | Power BI Proficiency Managers will learn how to use available
data for the «creation of wvarious
management reports.

8 | Sales and Marketing Management This training programme aims to equip
managers with sales and marketing skills,
both theoretically and practically.

RAINING CALENDAR, AUGUST — DECEMBER 2025
NO Course Dates Duration Venue Fee
1 Leadership and 12-15 August 4 Days Blantyre MK500,000
Change Management
2 Human Resources 26-29 4 Days Blantyre MK500,000
Management August
3 Accounting and 09-12 4 Days Blantyre MK500,000
Financial September
Management
4 Entreprise Risk 23-26 4 Days Blantyre MK500,000
Management September
5 Business Ethics and 07-10 4 Days Blantyre MK500,000
Project Management October
6 Customer Service 21-25 3 Days Blantyre MK400,000
October
7 Power Bl Proficiency 02-04 3 Days Blantyre MK400,000
December
8 Sales and Marketing 08-10 4 Days Blantyre MK500,000
Management December
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